
 

 

 
Introduction 

I will praise the Lord with all my heart; I will tell of all your wonders. I will rejoice and be glad in you; I will 

sing praises to your name, O Most High! Psalm 9:1-2. 

With the words of this psalm, we wish to express our gratitude to 

Almighty God, God of love and mercy. Without His assistance, we 

could not carry out our activities and present this annual report.  

I have come here to thank you for this wonderful opportunity to lift 

humanity in general, and the faithful whom the Lord has entrusted 

to us, out of the darkness and slavery of illiteracy. Next, I'd like to 

give you a report on our activities, and finally present our plans for 

2024. 

After my literacy training a year ago, it's my duty to present you 

with a report on my literacy activities in Togo. 

 

I. Activities in 2023 

1. The Ministry among the EWEs 

After the training of Literacy Teachers, I set out with my colleagues to create 10 (ten) classes, according to 

the table below, considering the learners in ten classes, we have a total of 108 learners.  
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List of places where Classes are created 

N° Localite Effectif 

1. Baguida  16 

2.  Djagblé 16 

3.  Adidomé  9 

4. Agodekè  14 

5. Devego   18 

6. Olibo 7 

7. Tonoukouti  14 

8. Dzové 03 

9. Colas 07 

10.  Tsévié 04 

TOTAL 108 

 

Other classes have not been able to 

complete their first literacy booklet. 

Others are closed for lack of teachers or 

because of learner absenteeism. By 

2023, we expect to have taught a total of 

108 learners.    

They class who have finished the first 

booklet and learners who have started 

by reading the Bible in earnest are 4 

classes for 23 learners.  

2. Ministry among the Kabiyè              

Initiatives are underway to train Kabiye teachers and revive activities in this community. Steps are being taken 

to organize a promotional meeting and a Teacher Training Workshop (TTW) in the area.  

Our handicap in achieving this objective is the absence of Kabiye literacy booklets.  

 

3. Ministry to the Anufo 

Following the design of the Anufo Syllabary in 2021 in collaboration with the Calvaire Evangelical Mission, 

a schedule for the organization of a Teacher Training Workshop is being prepared. We believe that this 

workshop will give trained teachers the opportunity to open Anufo classes.  

4. The Ministry turns to the Tamberma 

Contacts are underway with certain religious leaders in this community to start up literacy ministry activities 

in this area. But to get off the ground effectively, we need to revise the Tamberma Syllabary, the content of 

which does not comply with Tamberma language standards 

5. Ministry to other communities in the next 6 months 

We are preparing an action plan for the year 2025 to reach out to other non-Attein communities.  

II. Strategic objectives for 2024 Improving literacy in Togo 

   - Objective: Increase the literacy rate in targeted communities. 

   * Goal:  

9 Learners received Bibles after 

training 
Learner Kouvahe 

Reading the Bible 



     - Set up literacy programs in 05 new rural communities. 

     - Increase the number of participants in literacy programs by 20% over the previous year. 

     - Train 20 new literacy instructors. 

2. organizational capacity building 

   - Goal: Improve the effectiveness and impact of L&E Togo. 

   *Goal: 

     - Optimize internal processes to increase operational efficiency by 15%. 

     - Implement a monitoring and evaluation system to measure program impact. 

     - Train staff and volunteers in best practices in project management and pedagogy. 

3 Awareness and Communication 

   - Objective: Increase L&E-Togo's visibility and raise public awareness of its initiatives 

III. Planned activities:  

1. Training new literacy teachers in the various communities to open classes: Kabiyè, Anufo and Tamberma. 

2. Remobilization of former teachers to open classes.  

3. Anufo Syllabary launch ceremony and Teacher Training Workshop (TTW) and request for Syllabary 

printouts. 

Primers printing Request 

Primers Quantity  Amount in Dollars 

Kabiyè Book 1 1000 $1250 

kabiyè Book 2 1000 $1250 

TOTAL KABIYE Books 2000   

Anufo Book 1 500 $600 

Anufo Book 2 500 $600 

TOTAL ANUFO Books 1000   

TOTAL $3700 

   

Conclusion 

Literacy activities have slowed down this year. We challenge ourselves to make up for lost time and to do 

better in the last 6 months of this year with the new management team. May the Lord grant us his grace and 

blessing. 

SOME IMAGES OF BIBLE-READING LEARNERS    

 

 

 

 

 

 

 

 

 

  

 


